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EXECUTIVE SUMMARY

The Impact Prism™ Resilience Diagnostic
Your organisation’s fastest path to clarity, commercial resilience, and strategic
alignment.

The New Resilience Mandate

Why Leaders Choose the Diagnostic

Global volatility, regulatory shifts, supply-chain fragility, and rising talent expectations are
reshaping what “business performance” means. Organisations that thrive are those that
embed resilience as a strategic capability — not a compliance task or a sustainability
add-on.

Yet most executive teams lack a unified view of where resilience sits across the business.
Data is fragmented. Ownership unclear. Risks invisible. Opportunities underleveraged.

The Impact Prism™ Resilience Diagnostic solves this in one week.
In just five days, you receive:

e A clear, evidence-led Resilience Scorecard

e |dentification of your top 5 blindspots

e A structured Resilience Maturity Assessment

e A 90-day action plan aligned to commercial, operational, and regulatory priorities

e A board-ready narrative built on data, not opinion

This is the fastest way to create alignment, accelerate decision-making, and build
organisational confidence.

What You Get
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1. The Impact Prism™ Scorecard
(Sample Output)

A simple, executive-ready snapshot of your organisation’s resilience today.
Maturity Level: Emerging

Commercial Advantage
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— Margin exposure related to supply-chain instability
— Growth opportunities underleveraged

— Reactive cost management cycles

Reputation & Brand
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— Strong customer trust

— Weak internal narrative

— Rising stakeholder expectations

Regulation & Compliance

[ JoJeJe)e;

— Upcoming reporting obligations not fully mapped
— Limited data auditability

— High exposure to EU due-diligence requirements

Top 3 Pressure Points

1. Unmapped supply-chain exposure (Tier 1-3)
2. Data governance weaknesses affecting future reporting readiness

3. Employee understanding of organisational resilience is low

90-Day Focus Areas

e Establish an enterprise risk & resilience register
e Strengthen ESG data controls in two core markets

e Roll out a clear resilience narrative for internal teams
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2. lllustrative Case Snapshot

Impact Prism™ in Action (Composite Example Inspired by Your Use Case)

Context
A high-growth African fintech preparing for EU expansion and upcoming IFRS-aligned
sustainability reporting sought clarity on its regulatory readiness and operational resilience

What the Diagnostic Revealed
e Fragmented ownership across Risk, Finance, and Sustainability

e High exposure to ESRS and due-diligence requirements
e Material financial risks not yet visible to senior leadership

e Employee engagement on resilience was low

How Impact Prism™ Shaped Their Strategy
e Translated complex regulation into a strategic decision tool
e Aligned the C-suite around a unified risk, opportunity, and compliance narrative
e Integrated resilience thinking into Finance, Risk, and Operations

e Built a double-materiality map to guide investment and reporting

What Changed (in 90 Days)
e A board-approved resilience roadmap
e Updated investor communications
e ESG and risk functions embedded shared KPIs
e Aninternal learning campaign launched to increase readiness

e Elevated organisational confidence & external credibility

Strategic Impact
The company repositioned itself from reactive compliance to proactive commercial
resilience, strengthening investor trust and securing competitive advantage in EU markets.

(This example is anonymised and illustrative of typical outcomes.)
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3. The One-Week Process

DAY 1 — Executive Alignment

A C-suite session to identify pressures, ambitions, constraints, and the resilience definition
relevant to your business.

DAY 2 — Stakeholder Interviews

Deep-dive conversations across Finance, Ops, HR, Product, Sustainability & Comms to
surface blindspots and barriers.

DAY 3 — Scoring & Maturity Assessment

Application of the Impact Prism™ framework & Desk-based research across Commercial
Advantage, Reputation & Brand, and Regulation & Compliance.

DAY 4 — Opportunity Mapping

Translation of insights into value levers linked to commercial performance, narrative
strength, governance, and future-proofing.

DAY 5 — Executive Readout

A board-ready summary including your scorecard, maturity level, priority actions and a
90-day roadmap.

Why Organisations Start Here

* Accelerates senior alignment

» Turns fragmented data into a single strategic view

* Gives CFOs clarity on what to fund — and what not to

* Helps CEOs communicate confidently to boards and investors

» Prepares organisations ahead of FY planning, audits, and tenders
» De-risks growth, expansion, and regulatory exposure

» Creates momentum for long-term transformation
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Who This Is For

e CFOs preparing for capital raises or investor conversations

e COOs responsible for operational continuity and supply-chain resilience

e HR & People leaders navigating culture and capability shifts

e Sustainability/Impact leaders needing cross-functional alignment

e Strategy, Risk, or Compliance leaders facing new regulatory demands

e CPOs growing ethical supply chain practises and managing cost effective decarbonisation.

Your Next Step

Strengthen your organisation’s resilience and unlock commercial advantage.
The Impact Prism™ Resilience Diagnostic gives you clarity, confidence, and a strategic
path forward in just one week.

To book an introductory call or reserve a diagnostic slot, contact Kaleidoscope.



